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.z'aw ,;M decide to start
is law 15 ?
w‘:af was the main irrmemsaga
to this and how has the enfre-
preneurial experience been so
far? What was your experience
before deciding to set up the
firm?

Until 1990, the legal practice
was very much restricted both by
law and by the authorities. The ex-
perience as practicing lawyer dur-
ing the communist regime was
limited but still sufficient to dream
to a liberal practice immediately
after 1990. | was at that time spe-
cialized in civil law litigation and |
also started to extend my profes-
sional experience in commercial
law as this area of law at that time
proved to be the future of the legal
pradtice. The new law on the legal
profession, providing the liberal-
ization of this practice, was issued
in 1995; together with my hus-
band, Valeriu Stoica, professor at
the Faculty of Law of the Universi-
ty of Bucharest, we established the
law firm STOICA & Asociatii in No-
vember 1995, being among the
first lawyers registered with the
Bucharest Bar. We had one associ-
ate lawyer working with us, who is
now one of our partners-Catalina
Dicu and one seaetary. Qur office
was a two room apartment at the
7thfloor in 2 building in Calea Vic-
toriei. We were working more
than 14 hours every day. We
learned day by day and month by
month. It was hard but it was a
great time for us.

Looking at the firm's activity
over the years, what would you

lopment?
What was the most difficult
one?

There were few things to which
we have paid attention for the de-
velopment of the law firm: the cre-
ation of a good team of profes-
sionals around us, the building of
the appropriate professional infra-
structure and the construction of
our good reputation as lawyers in
a market growing and changing
constantly. One difficult time was
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during the period 1997-2000,
when my husband and partner,
Valeriu Stoica, was nominated
Minister of Justice. During his
mandate as Minister, | had to man-
age alone the law firm and in the
same time to be aware of the re-
strictions imposed by having Va-
leriu as Minister. This limited a lot
the practice of the law firm. How-
ever, we did a great number of in-
teresting projedts in advisory work:
the assistance as local lawyer to
European Bank for Reconstruction
and Development in the financin
of Mobifon; the assistance to Shell
in opening their GPL business in
Romania; or the assistance to the
first State bond issuance in Roma-
nia on the international market. Al-
50, we developed our expertise in
restitution disputes and in complex
commercial litigation. The basis of
our business law practice was es-
tablished during those years and
this was very important for our fu-
ture development.

What were the changes in
the local business environment
that impacted your businesses
the most over the years? What
about now?

The business environment
changed a lot in the last 15 years.
The major impact on our law firm-
and | think over any other law firm
ading in business law-was the ne-
cessity to spedialize. More and
more we had to extend the experi-
ence in other new fields of law -in-
tellectual property, taxation, labor,

arbitration, banking, insurance,
project financing, capital markets,
maritime law, insolvency, environ-
mental, commercial competition,
consumer protection, and in vari-
ous economical sectors-oil and
gas, food, cosmetics, home appli-
ances, infrastructure, pharmaceu-
ticals, real estate, health, telecom-
munications, heavy industry, agri-
cultural, education etc. Now, we

| have a very large area of expertise

and we continue to specialize
more and more. We have a strong
intellectual property practice, a
powerful commerdal competition
expertise, we deal with a lot of
commercial law problems involv-
ing companies and shareholders
in multinational or small-medium
companies, we assist in interna-
tional arbitration (including ICSID
disputes), we conduct insolvency
procedures, we manage major
restitution of property disputes, we
assist in important real estate or in
energy law projects, we assist in fi-
nancial deals with international fi-
nancing institutions as clients of us
and we provide a large range of in-
ternational private law advise. A
lawyer has to respond all the time
to his clients’ needs, therefore we
need to be always ready to add
more and more to our existing
pradice.

What were the first practices
you started with and how many
did you add over the years?
What other ones do you see as
devt;}opingfhemastm the fu-
ture.

A true legal practice in a conti-
nental legal sﬂem like the Ro-
manian one is based on a civil law
pradtice. This was, remains and
shall represent our basis for build-
ing any other type of legal experi-
ence which, without a strong civil
law pradtice, is really impossible to
be conceived. Apart from what we
currently practice, as | mentioned
before, we need to develop more
our M8A expertise, and to act
more in the insurance field which,
in Romania, could develop in the
coming years. Also, we may need
to work more in the energy field as
well as in consumer protection

pracedures. Criminal law related
to business is also a good option
for a more extended pradtice. In
other words, our business law pro-
file includes a large number of ar-
eas of law; however, we need a
continuous effort to consolidate
this pradtice for the benefit of our
clients.

What are some of the cases
you have found most challeng-
ing to work on over the years

ity and for the firm)?

Due to the confidentiality im-
posed by uurEra[ession, I may not
disclose details of the cases which
were challenging to work over.
However, | may give as example a
litigation involving a product liabil-
ity matter where we assisted a ma-
jor car producer; the litigation was
conducted on the defendant side
and the claim for damages was re-
jected after few years of dispute in
front of the Romanian courts; or
the assistance to major multina-
tional oil and gas company -Shell,
for establishing in Romania their
GPL business which took almost 2
years and half of hard but interest-
ing business law work; or few
withholding tax disputes in front of
the Court of Accounts which were
successfully finalized; or acting for
a multinational company in a dis-
aimination dispute; or the assis-
tance to an important business ad-
visor in an arbitration conducted
on a commercial contract conflict
relying upon professional liability.
It is impossible to make a top list.
Every case in itself is challenging
because the law in itself is chal-
lenging by its nature.

What is the staffing structure
of the firm? How do you man-
age the team of collaborating

7

We are currently almost 40
lawyers, of whom 10 are partners
- | and Valeriu, as founding part-
ners being included. The other
lawyers are assodates all being
registered with the Bucharest Bar.
The legal practice is divided in two
major sectors-litigation and advi-
sory work. We have also a sup-
porting staff composed by secre-
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taries, IT responsible, financial and
accountant personnel. In all, we are
52 persons working in the offices of
Opera Center. The lawyers are or-
ganized in groups, each group is
conducted by a senior lawyer, and
the two founding partners provide
the coordination of the legal prac-
tice of these groups, by expertise.
The coordination of the entire law
firm is under the responsibility of
my co-founding partner, Valeriu
Stoica. In some projects or court
cases, We join our expertise with
other lawyers from Europe, United
States or other jurisdictions. This
represents a very efficient way to
work for international clients and
there is a mutual benefit for the
lawyers in what their exchange of
experience is concermed.

What are some of the hiring
eriteria for joining the Stoica &
Asodiatil team?

A strong legal knowledge com-
bined with a practical approach, re-
spect and dedication to the clients’
needs, good knowledge of foreign
languages and also respect of the
moral values- these are the main
criteria to join STOICA & Asociatii
team, which is in light to our funda-
mental principles guiding us in our
day to day work - fidelity, integrity,
and fortitude (“Fidelitas, Integritas,
Fortitudo”).We use to select our col-
leagues since they are students at
the Faculty of Law, we work hard
with them to train them for the legal
practice and once registered in the
Bar, they are given the opportunity
of proving their skills as lawyers;
with the time, they have also the
chance to be promoted inside our
institution.

What fype of community ac-
mgtr:s does n:}; firm get r'nvowedd
in? Are nning to expan
that in mmme?

We are members of Union In-
ternationale des Avocats, the oldest
lawyers assodation in the world
and | am working very close with
the Insurance and the Company
Law commissions of this assodia-
tion. We are also members of an-
other worldwide association-World
Link for Law, acting as exdusive
member for Romania. In Romania,
we are members in some of the
major chambers-British, American,
German; we are also providing pro
bona assistance to some cultural or
religious institutions.
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Starting 2007, STOICA &
Asodiatii decided to award person-
alities of the Romanian field of law-
professors, attorneys etc. for their
entire legal carrier; this year, when
we celebrated 15 years since our
establishment, we have awarded
Mrs. Mihail lonel Ghi%a, a reputed
Romanian practicing lawyer. Also,
we have started to support finan-
cially the young artistic talents; this
year, we have given this support to
the young piano student Monica
Nicoleta Gemene.

We realize that we need to get
even more involved in sodial re-
sponsibility activities and we have
some plans to develop in the com-
ing future with some schools and
social institutions.

How would you characterize
the law firm you're running in
comparison when benchmarking
with other law firms active in Ro-
mania? What are the main attrib-
wles a client can expect from be-
ing counseled at Stoica & Asoci-
atii?

Our conduct as practicing
lawyers is based on high profes-
sional standards and also on an
ethical behavior towards our
clients. We shall continue be guided
by our principles Fidelitas, Integri-
tas, Fortitudo. We want that clients
trust us-this is very important. This
trust implies also keeping our good
reputation constantly at the same
level and even fo get it grow. We
put our dients’ interests before any-
thing else and we fight for them
with continuous dedication. We
build our experience and expertise
together with our clients and in the
benefit of our clients.

How do you see the develop-
ment of the firm on the short and
medium term? Are there specific
areas or industries you want to
focus on?

We enjoy of a strong litigation
department and we intent to ke
this and even to consolidate sucE
expertise. Also, we intend to devel-
op more the advisory work, orient-
ed towards new areas of expertise.
We do not intend to get to spectac-
ular growing or to merge with or
take over other law firms. Simply, to
remain as we are: a strong team of
lawyers, preoccupied to get a con-
tinuous growth based on solid ac-
cumulation.

Company Profile:
STOICA & Asociatii

® Founded in November 1995, by the association of
two pre-eminent Romanian lawyers, Professor Valeriu
Stoica (Ph.D.) and Cristiana I. Stoica (Ph.D.)

® The experience achieved by the two founding part-
ners in both civil and commerdial disputes, as well as
in international business law helped the team of
STOICA & Asociatii to grow steadily to its current size
of almost 40 lawyers, of which eight are partners and
the others are associates and assistants, with a total
staft of more than 50

® The co-partners of the firm -Catalina Dicu, Marieta
Avram, Dan R. Raducanu, Radu Rizoiu, Razvan Dinca,
Doru Traila, Anca L. Caraiola and Laura E. Radu- are
highly appreciated lawyers acting in almost all areas
of law practice.

@ The firm’s early assignments included pilot privatisa-
tion projects, foreign investments, and providing per-
manent legal assistance to a large number of compa-
nies for their day-to-day operating activities. STOICA
& Asociatii assisted international project financing,
capital market transactions, M&A and international
contracts.

® Specific assistance was given in connection with pow-
er, oil and gas projects, as well as in IT, media and
telecoms transactions.

® With more than 15 years of experience, STOICA &
Asociatii constantly extended their legal expertise in
the following sectors: corporate and commercial,
banking, financial and capital markets, real estate,
dispute resolution, foreign investments and privatisa-
tion, project financing, intellectual property and copy-
right, competition and taxation, labour and employ-
ment, IT, telecoms and media, power, energy and
natural resources, maritime and transport.

® Clients represented by STOICA & Asociatii include
multinational entities, international finandial institu-
tions, commercial banks, investments funds, media,
energy and commercial entities, domestic and foreign
small and medium companies, as well as governmen-
tal agencies, central and local authorities or private
individuals from Romania and abroad.

Contact: OPERA CENTER Il
STR. DR. N. STAICOVICI NR. 2, ETAJ 2
SECTOR 5, 050558 BUCURESTI
Telephone: +40 21 402 0930
Fax: +40 21 402 0931
E-mail: sca@stoica-asociatii.re
Website: www.stoica-asociatii.ro
Contact: Ms. Cristiana 1. Stoica, Founding Partner
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